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And this is what they said!

How do you get into the mind  of a finance  shared services  expert?
How do you  begin to really  understand  the critical  challenges  facing these  

business leaders?
The Finance Shared Services Exchange wanted to understand and explore 

the challenges that will be facing the industry in the not so distant future.
So we started by asking shared services experts these TWO critical questions: 

what does  the 
future  hold for 
f inance  shared 

services?

what will  be  the  next 
b ig  th ing  impact ing  the 
outsourcing  or  shared 

services  world?
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It’s been really interesting to see some of the different organisations and the different approaches they 
have been taking. Some are moving more into the sourcing vacuum, and others are expanding upon their 
outsourcing operations. I don’t know if there is a clear trend in terms of where exactly it is going but we are 
starting to see certain things become more prevalent such as data analytics, has been a recent hot topic 
that’s providing value in the shared services space. Another area that we have recently embarked on is IT, 
outsourcing the IT space, and we are finding that that’s been very good in terms of helping improve our 
cost structure, so for us at least, that’s an area we are focused on. 

When I look at, for example in my company, we are moving and expanding in three dimensions. Firstly 
we have the geographical growth, which of course has got its limitations and we are now discussing at 
Latin America. At number two focusing on the non-finance roles such as HR, IT, Business Intelligence, 
Client Services, I know the other companies have done it or are about to do it. And the third dimension is 
something which everybody is focusing on is talking about the other roles, like controllership, maybe of 
P&As, maybe for some companies statutory, maybe local tax etc, so again moving along this value chain 
where again it is much more difficult to measure the right quality, the right insight. 

What I have noticed from my peers is that everybody is talking about global business services and definitely 
it has happened with other companies although most of them are a still a bit behind, that they have a shared 
service centre not only doing a piece out of the purchase to pay process but really purchase to pay, end 
to end, where this is of course an opportunity for the big scale providers as they have this capability to 
offer that king of a solution, order to cash, record to report including the HR and IT. So my expectation, not 
surprising is that we are going to see more and more global business services in the next few years. 

The question is what is next, what is basically the ceiling, what is going to happen in 5 to 10 years? I think 
this is difficult to predict but for sure lots of global business centres and probably more of them getting 
centralised. Which is also an interesting questions from a Krakow perspective; as I said it has been growing 
for 10 years at 20%, and the question is what is the ceiling, when business will start to go to other places 
in Europe as Krakow becomes more expensive, what will be the niche for a place like Krakow which is rich 
with shared services but cannot go forever? I believe global business service very high along their value 
chain, that’s the solution and that’s the way forward. 

What Does the Future  
Hold for Finance  
Shared Services?
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The trends that we see in shared services and outsourcing in the coming years are that organisations 
continue to move the needle in terns if their maturity so therefore the technologies, the insights, 
the learnings from other organisations are really driving the market forward. What we see in terms of 
technology is a pretty clear focus on quality, customer service and data and analytics. So we on the 
vendor side help to provide the capabilities and the reference points for organisations that are doing it 
exceptionally well. 
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I think there are some pretty disruptive trends ahead of us, we will see technology really driving substantial 
changes in the shared services industry. Its technology such as robotic automation that will have great 
impact but also the cognitive platforms that we see coming up already in the US. 

Further we think that the development of global business services as a holistic hybrid model and multiple 
solutions being steered on a global level will be one of the biggest trends that companies will be dealing with 
over the next few years. 
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Today the focus of finance shared services is on processes and cost efficiency to be gained in Centers of 
Excellence. The next step could be that on top of these massive structures, smaller and more customer 
centric teams will emerge that move up in the finance value chain (insightful commentary, budgeting and 
forecasting, decision support).
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The automation of processes and activities is increasing all the time. As a result, a client gets less 
dependent on the cost of labor in data processing and analysis. This will impact (need for) offshoring. Also 
the higher automation level makes a client more dependent on its (business customized) systems.  The 
question is given these 2 developments whether outsource service providers with their business model 
and 1 to many set up can match the needs of their clients in the near future. The ones who can will have a 
sustainable business model.

In SSC’s talent pool management is getting more important. Also here automation results in less data entry 
and more planning & process control. SSC’s should attract the right people and train them for a future job 
in Corporate & BU Finance.

Data Management:

v	Create and maintain corporate master data

v	Cleanse master data – historically people never tidy up after themselves

v		Rationalise and cleanse stored data – de-duplicate, unused for > 36 months (42 months legal retention) 
all of the “rubbish” needs storage and backing up which is expensive in terms of infrastructure and time

v		Reporting – with all the data stored it is increasingly difficult to get accurate reporting, particularly if the 
reporting tools are in end users’ hands.  How do you know that my “Daily Sales” figure is from the same 
logic and data as Fred’s?

What do you think will 
be the ‘next big thing’ 
impacting the outsourcing  
or shared services world?



Are you interested in exploring the themes of this eBook in greater depth with 
70 CFOs, VPs, Directors and Heads of Finance Operations, Transformation and Shared Services 

from top enterprises from across Europe including 
Shell, Sanofi, AkzoNobel, Vodafone, Philip Morris International and many more?

Join this invitation-only, Director level meeting to:
Network, learn and find solutions to your biggest challenges

Update your strategy and get the latest on innovative technology and solutions
Turn the page to discover which industry leaders you can benchmark against

How Can You Get Involved?
For more details about the Finance Shared 
Services Exchange or to request your 
invitation as a delegate, speaker or solution 
provider:
Request your invitation to attend online

Call us on +44 (0) 207 368 9484
Email exchangeinfo@iqpc.com

http://bit.ly/1HlqpQn
mailto:exchangeinfo@iqpc.com?subject=Finance Shared Services Exchange - Future of Shared Services eBook Enquiry
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