
strategies
 

For Employee Engagement
 from our Speakers: 

 C a r o l i n a  A g u i l e r a ,  P h . D. ,  D i r e c t o r,  B u s i n e s s  Tr a n s f o r m a t i o n ,
E n t e r p r i s e  Ma n a g e d  S e r v i c e s  Di v i s i o n ,  

 C a n o n  S o l u t i o n s  A m e r i c a ,  I n c .
 

L i s a  L o n d o n ,  D i r e c t o r  Hu m a n  R e s o u r c e s ,  B u s i n e s s  O p e r a t i o n s ,
U n i v e r s i t y  o f  L o u i s v i l l e

  
Me l i s s a  L o n g  S h u t e r, E x e c u t i v e  Di r e c t o r  o f  B u s i n e s s  O p e r a t i o n s ,

U n i v e r s i t y  o f  L o u i s v i l l e
 

Successfully  keep employees 
 engaged & satisfied

 

5  T I P s  T o
 

1 LEARNing &
development

 

Tra in ing webinars ,
 A  cost  ef fect ive  way to :

  
 Further  the learn ing process by

increasing the opportunity  for
communicat ion

  
More f requent  t ra in ing sessions 
that  help  keep everyone focus

  

2 core
values

 

Sit  down with your  team to d iscuss
& rev iew the organizat ion 's  va lues

  
Employees are  more l ike ly  to  be

engaged with  va lues that  a l ign with
thei r  own values

  

3 communication
 

Day to  day communicat ion can
help  ensure employees understand

business goals  & object ives
  

L istening to  a l l  perspect ives
al lows businesses to  explore  new

opt ions and grow
  

4 Transparency 
 

Let  employees know why they should
trust  thei r  organizat ion and leaders

  
Share changes in  company v is ion &

values
  

A l low employees to  be part  of  the
decis ion-making process process

 

5
annual
meetings
& events

 

Encourage employee bonding
  

A l lows organizat ion to  show
appreciat ion ,  considerat ion and

recognit ion to  employees
  

Ahead of the event, we interviewed our current speakers to find out how
they tackle employee engagement and what successes they have seen.

  
Take a peek at the responses below:

 
"We have a dedicated team focused on
addressing the inherent communication and

collaboration challenges our employees experience,
mostly due to the vast geographic areas we

cover."
 Carolina Aguilera, Ph.D.

 
 "Communication, 

 transparency and customer
involvement have been our
three keys to success."

 Lisa London
 

"We went through a
n exercise to identify

and define (good,bett
er,best) our group

values.When we had 
employee issues arise

I was able to refer
 to 

the values and very 
clearly articulate why

the situation was not
 within the  

values of Business Op
erations.

 
This shared values b

ase has been critica
l

to our success."  Melissa Long Shuter 

"we recently upgraded and
enhanced our program to

include a winner’s recognition
package in addition to the

monetary award."
 Carolina Aguilera, Ph.D.
 

"It has been important to make sure we redesign workflow and
processes that meet the needs of the university as a whole. We
follow a continuous improvement cycle and are constantly taking
feedback and refining to meet the needs of our customer."

 Lisa London
 

Here's How to Successfully Recruit & Retain Engaged
Employees

 

When going through the hiring process it is imporant that you look for the following qualities: a.)
good work ethic- those that are dedicated to their work will overcome challenges they face and
ensure that they perform well at their job, b) passion - they are excited about the type of work they
will be doing and will remain driven, c) Integrity - trusted employees are the face of your
organization's brand, d) resiliency - be able to recover from mistakes and of course e) positive
energy!

 

Qualities to look for when hiring
 

The importance of leadership
 Strong and empathetic leadership skills lead to employees who respond in a positive way. It

is important that leaders are trustworthy, communicative, and bring positive energy to their
team. Leaders encourage and motivate their employees to reach far beyond their goals. They
sit down and identify goals & objectives. 

 

It is important to listen to what your employees have to say. Gather feedback from employees during
team meetings. Employees want to feel valued. When employees feel that they are appreciated, they
have better productivity and are happy to contribute. By prioritizing employee recognition- you can
ensure a more productive, organizational, innovative organization.  

 

Engaging & motivating employees
 

Want to learn more?
 If you enjoyed this piece and are looking for a lot more great content on Shared Services and how you can benefit from a SSO

(regardless of your levels of maturity), please view the agenda for the 3rd Shared Services in Higher Education summit. The event
will take place in Phoenix, Arizona from April 23-25, 2018. 

  
As an attendee, at the event you can expect to:

 • Develop a Successful Plan to Start Up, Stabilize, Improve, and/or Expand a Cost-Effective and Efficient Shared Services
Program 
• Get the Foundations Right for Process Automation & Robotics 
• Turn Your Stakeholders Into Leaders as Business Improvement Champions 
• Develop a SSO on a Meager Budget 
• Attract and Retain Top Talent

  

View Agenda
 

"How to Successfully Recruit and Retain Engaged Employees." Sarah Peri. Brown University. 
  

 
 
 

references

https://sharedserviceshighered.iqpc.com/check-out-our-agenda

